Good Ideas In Hard Times:
Manufacturing Sustainable
Communities and Green Jobs




Mission and Synergies ) Pratt Center

for Community Development

The Pratt Center for Community Development works
for a more just, equitable and sustainable city by
providing urban planning, architecture and other
professional services to low income communities

The New York Industrial Retention Network provides
services, research and advocacy to promote a diverse
economy that provides economic opportunities for all
New Yorkers by strengthening New York City’s
manufacturing sector, based on principles of economic
and environmental justice and sustainability.

= NYIRN

New York Industrial Retention Network



Comprehensive Approach to Building
Sustainable Communities

Sustainable Sustainable
Planning & Community
Advocacy Development

Sustainable Economic Developmer
» Green Manufacturing Initiative -
* New York Fashion Space
* Strengthening Local Retall



Green Manufacturing: Definition

A Green Manufacturer is pursuing a
business strategy that includes a
commitment to sustainability

Broad, elusive standard: Not a NAICS classification

Commitment to continuous improvement (Similar to
1SO)

Rapidly changing field: Green today, brown tomorrow
_ _ Icestone, recycled glass,
Over time both product and process will be green Brooklyn Navy Yard

All businesses need to be green. Government should
create green strings.

Green manufacturing is high value-
added and good for cities

Green businesses have to pay living
wages to help create a broad public
movement and become the norm

Globus Cork, cork flooring,
The Bronx



Launch of Green Manufacturing Initiative
I

Research to assess market and
Increase awareness of growth
opportunities in building materials

National LEED Standards fostered a
fundamental change in development
practices:

- Modest competitive advantage (1 Pt)
- Significantly increased awareness

1,500 NYC manufacturers make products
used in construction or furnishings

Obstacles:
- Misperceptions
. Structure/size of green manufacturers



Green Manufacturing Initiative

=
Goal: to create jobs by helping D ,:
companies compete in the growing H ‘ |
D i

market for green products

Strategy : Encourage companies to adopt
sustainable practices and strengthen
supply chain:

1. Marketing assistance through Spec It
Green & Made in NYC

2. Energy conservation through
Renewable NY

3. Technical assistance through Spec It
Green, Pratt & ITAC



Spec It Green: Creating Demand

Networking/Marketing Events
Mini trade shows
Speed dating
Evolved to include Technical
Assistance

Seminars on green finishes for
woodworkers

Certifications
Writing Green Specs

Hosted 15 seminars and workshops
Over 1,000 participants to date




Made iIn NYC

Business-to-business
resource

737 companies
registered

Product Listings with
Company Contact

Direct Sourcing




Made in NYC

99 companies have
earned a green apple

Site includes information
on environmental features
of products

Opportunity to select a
company based on
environmental priority

Next Steps: Expanded
marketing campaign
through BBDO




S
$2 million in grants 40 Companies Employing 2,828

v

_ Building Materials Metal Door &
Cabinet Maker Processer Partition Maker
20 Employees 75 Employees 477 Employees
Lighting Project Solar Array Installation Heat Reclamation
Grant $13,000 Grant $40,000 Grant $30,000

Lessons Learned: Companies need upfront financial
commitment and intense project management



Space for Green Jobs vs.
Displacement and Disinvestment

Land Use Challenges
and Completed DCP 5
Re-zonings of M-Zoned Land
— ee
E b P01t Morris ;%g%cgolllection is
\West Chelsea I /
o Van Dutch Kills , .
—— . B — org e O Manufacturing Zoned Land
Hudson Syare -] I:I
—‘ Jamaica |
Greenpoint/
Williamsburg
More then
20,000,000
). ft. have been
rezoned

Source: NYIRN, Central Labor Coundll

w/in 6 years



Strategy: Provide sustainable infrastructure to
attract green tenants and increase
awareness of opportunities for existing
tenants

Yard-wide solar installation + solar/wind
streetlights

Collaboration with ITAC to reduce and
recycle waste

Brooklyn Greenway Extension + Bike
Racks

Targeted marketing for new tenants and TA
for existing tenants

Green culture to reaffirm values, share
iInformation, and aggregate services



Lessons Learned and Capitalizing on

Green Jobs/Green NY
-]

GJGNY stimulates demand

Next step: strengthen supply chains

Marketing to raise awareness of |local
production and establish relationships

Technical assistance to upgrade operations

Traiining to link production to surrounding
residents

Project Management to put pieces together

Real estate stability is essential for
reinvestment



